President
Accountability
Board of Directors
General Membership
Term
Elected for 2-year term in even-numbered years (2014, 2016, 2018,etc.)
Then becomes Past-President for term of incoming President (which can extend
beyond 2 years depending on circumstances of outgoing President).
Mandate
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Executive Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
· Provide leadership to the Executive Board and SCCL by taking a community-wide perspective on issues
· Act as a signing officer to oversee the finances of the SCCL, as reported by the Treasurer and Finance Committee
· Represent SCCL to community at large
General Duties
Meetings
· Prepare agendas and chairs the Executive Board meetings and the Annual General (AGM) and Special Meetings in accordance with “Robert’s Rules of Order”.
· Keep the meeting discussion on topic by summarizing issues.
· Report to the Executive Board and membership on issues affecting the SCCL or the community as a whole.
Board Development
· Ensure that Executive Board positions are filled as required.
· Orient Executive Board members and committee chairs.
· Promote an SCCL-wide perspective by hosting a Planning Workshop for Executive Board (and related community members if desired) to define overall SCCL annual objectives.
Representation on Committees
· Serve as ex officio member of all standing committees
· Chair the Personnel Committee
Volunteer Recognition
· Recognize members’ contributions to the SCCL.
· Submit list to Volunteer Appreciation organizer of volunteers to be invited to any events recognizing SCCL volunteers.
Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities.
· Play a leading role in supporting fundraising activities and championing special projects.
SCCL Representation
· Represent the SCCL in the community at large (community residents, SCCL members, EFCL, City, provincial, federal officials and representatives).
· Enter into agreements on the SCCL’s behalf.
· Address verbal and written inquiries and/or resolve concerns that cannot be handled by other Executive Board members.
· Play a role in league finances
· Act as one of the signing officers for cheques and other documents, such as contracts and grant applications.
· Submits budget (if funds required) to the Treasurer as requested.
 
Note: Representation in the community (on committees and attending meetings and events) can be delegated to a Vice President or other Executive Board member, as appropriate.
Requirements
· Dedication to supervise and motivate others in a team environment and requisite skills (including problem solving, dispute resolution, communication and leadership).
· Previous experience on the Board is an asset.
· Time commitment of at least 20 hours per month includes 1 - 2 evenings per month to attend and/or chair meetings plus adequate preparation time; plus time to field ad hoc items and follow-up on SCCL business.
· Must take the AGLC GAIN course(s) on casino applications and expenditures as soon as practicable after assuming office.



























Vice President
Accountability
President
Board of Directors
General Membership
Term
Elected for 2-year term in odd-numbered years (2013, 2015, 2017, etc.)
Mandate
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Executive Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
· Provide leadership to the Executive Board and SCCL by taking a community-wide perspective on issues
· Chair Nomination Committee (board recruitment)
· Fill Presidential roles and responsibilities as required
General Duties
Meetings
· Prepare for regular monthly board meetings by reading over materials prior to the meeting.
· Chair meetings and prepare agendas in the absence of the President
· Prepare report for Annual General Meeting of highlights and significant work of the previous year, including actions of the Nominating Committee.
 
Board Development
·  
Representation on Committees
· Chair the Nominating Committee, which is active in board recruitment prior to each Annual General Meeting, or as vacancies require
· May sit as chair or member of any other committee of the board.
Volunteer Recognition
· Recognize members’ contributions to the SCCL.
· Submit list to Volunteer Appreciation organizer of volunteers to be invited to any events recognizing SCCL volunteers.
Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities.
· Play a leading role in supporting fundraising activities and championing special projects.
· Liaise with other directors and committees to ensure active participation and needed representation and membership
SCCL Representation
· May act as one of the signing officers for cheques and other documents, such as contracts and grant applications.
· Submits budget (if funds required) to the Treasurer as requested.
 
Note: Representation in the community (on committees and attending meetings and events) can be delegated by President, as appropriate.
Requirements
· Dedication to supervise and motivate others in a team environment and requisite skills (including problem solving, dispute resolution, communication and leadership).
· Previous experience on the Board is an asset.
· Time commitment of at least 10 hours per month, can include 1 - 2 evenings per month to attend and/or chair meetings plus adequate preparation time; plus time to field ad hoc items and follow-up on SCCL business.
· Can take the AGLC GAIN course(s) on casino applications and expenditures after assuming office.






























Treasurer
Accountability
President
Board of Directors
General Membership
Term
Elected for 2-year term in odd-numbered years (2013, 2015, 2017, etc.)
Ideally, will stay on for next Treasurer’s first term as part of the Finance Committee.
Mandate
· Manage and administer the finances of the SCCL, ensuring monthly profit and loss statements are accurate reflections of the board’s financial position and that the board’s finances are up-to-date and compiled in accordance with rules and requirements of a non-profit organization.
· Provide leadership to the Executive Board and SCCL in terms of its financial position and liabilities, including recommendations and revisions.
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Executive Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
· Act as a signing officer to oversee the finances of the SCCL
General Duties
· Maintain the financial records of the SCCL.
· Assist with grant applications, where applicable.
· File annual reports to the City of Edmonton and Government of Alberta as required, including City of Edmonton operating grant and AGCL casino reports.
· Work with SCCL board and committees to prepare annual budget for board approval
· Organize annual audit to be presented at Annual General Meeting
· Chair Finance Committee
 
Meetings
· Prepare monthly profit and loss statements and bank account reconciliations to provide the board with an accurate reflection of its accounts.
· Report to the Executive Board and membership on issues affecting the SCCL or the community as a whole.
· Prepare annual report, including audit, for Annual General Meeting
Board Development
· Ensure that Executive Board positions are filled as required.
· Orient Executive Board members and committee chairs.
· Promote an SCCL-wide perspective by hosting a Planning Workshop for Executive Board (and related community members if desired) to define overall SCCL annual objectives.
Representation on Committees
· Serve as chair of the Finance Committee
· May serve as member of any other committees
Volunteer Recognition
· Recognize members’ contributions to the SCCL.
· Submit list to Volunteer Appreciation organizer of any volunteers to be invited to events recognizing SCCL volunteers.
Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities.
Requirements
· Knowledge of bookkeeping and basic accounting principles
· Previous experience on a non-profit board is an asset.
· Time commitment is approximately 20 hours per month to attend meetings, prepare for meetings, write cheques, make deposits, balance statements, review and create financial reports, handle investments; plus time for annual budget preparation and preparation of reconciliation reports.
· Must take the AGLC GAIN course(s) on casino applications and expenditures as soon as practicable after assuming office.




























Secretary
Accountability
President
Board of Directors
General Membership
Term
Elected for 2-year term in even-numbered years (2012, 2014, 2016, etc.)
Mandate
· Record minutes of regular, special, and annual general meetings of the SCCL board.
· Ensure monthly minutes, reports, and other documents are properly recorded, filed, and available to SCCL membership for review.
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
General Duties
· Record the minutes of monthly SCCL board meetings.
· Circulate previous meeting minutes to the board prior to approval at next meeting.
· Work to ensure all minutes, reports, and documents tabled at board meetings, special and annual general meetings are recorded, filed, and can be made available to SCCL membership for review and upon request
Meetings
· Record minutes of the SCCL board meetings, special and annual general meetings.
· Circulate to the board, or membership, previous minutes that will be up for approval at the next meeting.
· Prepare for board meetings by reading over reports and other materials.
Board Development
·  
Representation on Committees
· May serve as chair or member of any other committees
Volunteer Recognition
· Recognize members’ contributions to the SCCL.
· Submit list to Volunteer Appreciation organizer of any volunteers to be invited to events recognizing SCCL volunteers.
Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities.
Requirements
· Ability to attend regular board meetings (September-June)
· Must be able to pay attention to important details of discussions, and be an organized note taker.
· Time commitment is approximately 5 hours per month to attend and prepare for meetings, and ensure any previous documents, minutes, and reports can be accessed by requesting parties
· Previous board experience is an asset.







Past President
Accountability
Board of Directors
General Membership
Term
Regularly a 2-year term that begins with a new President being elected. Term can
be extended if outgoing President cannot sit as Past President.
Mandate
· Ensure continuity of the board by orientating new President and executive
· Provide leadership and direction to the new President and board.
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
General Duties
· Work with new President to ensure board continuity on major projects, regular procedures, and community representation.
· Sit as full-voting member of the SCCL board.
Meetings
· Prepare for regular monthly board meetings by reading over materials prior to the meeting.
· Chair meetings and prepare agendas in the absence of the President and Vice President.
· Prepare annual report to be presented to membership at the AGM.
Board Development
· Lead a Board Development Committee, which reports to the executive, to ensure:
· SCCL board policies, procedures, job descriptions, committee terms of reference, and orientation materials are updated and meet approval of the current board.
· SCCL bylaws are updated and meet approval of the membership
· Lead the Board Development Committee to ensure all board and membership rules and regulations, including policies, bylaws, etc., are reviewed every 5 years.
 
Representation on Committees
· Serve as chair of the Policy Committee.
· May sit as chair or member of any other committee of the board.
Volunteer Recognition
· Recognize members’ contributions to the SCCL.
· Submit list to Volunteer Appreciation organizer of any volunteers to be invited to events recognizing SCCL volunteers.
Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities.
Requirements
· Ability to attend regular board meetings (September-June)
· Time commitment is approximately 10 hours per month to attend and prepare for meetings, and other duties are required or requested.
· This position will only be filled by the board’s most recent outgoing President.





Building and Grounds Director
Accountability
Board of Directors
General Membership
Term
A 2-year term, elected in odd-numbered years (2013, 2015, 2017, etc.)
Mandate
· Ensure continuity of the board by orientating new President and executive
· Provide leadership and direction to the new President and board.
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
General Duties
As a Board Member, the Building and Grounds Director must do the following:
 
· Develop, monitor, and review all Board policies and procedures.
· Ensure the Board’s conduct and performance is in compliance with the bylaws and policy.
· Assist in developing and maintaining positive relations among the Board, committees, and community to enhance the SCCL’s mission.
· Participate in establishing policy and other recommendations received from the Board, its standing committees, and staff.
· Participate in the development of the SCCL’s organizational plan, annual review, and budget.
· Prepare and present report(s) at Board Meetings.
· Exercise voting privilege.
· Provide orientation and continuity for new Board Members.
Meetings
· Prepare for regular monthly board meetings by reading over materials prior to the meeting.
· Chair meetings of the Building and Grounds Committee, including preparing agendas
· Prepare annual report to be presented to membership at the AGM.
Board Development
·  
Representation on Committees
· Serve as chair of the Building and Grounds Committee.
· As Chair of the Committee, liaise with Hall Manager and staff on maintenance and function of the building and league property.
· Aid in recruitment and selection of Building and Grounds committee members
· May sit as member of any other committee of the board.
Volunteer Recognition
· Recognize members’ contributions to the SCCL.
· Submit list to Volunteer Appreciation organizer of any volunteers to be invited to events recognizing SCCL volunteers.
Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities.
Requirements
· Ability to attend regular board meetings (September-June)
· Time commitment is approximately 10 hours per month to attend and prepare for board meetings, and regular committee meetings and duties.
































Green Director
Accountability
Board of Directors
General Membership
Term
A 2-year term, elected in odd-numbered years (2013, 2015, 2017, etc.)
Mandate
· Ensure SCCL is a neighbourhood leader in areas of environmental stewardship.
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
General Duties
As a Board Member, the Green Director must do the following:
 
· Develop, monitor, and review all Board policies and procedures.
· Ensure the Board’s conduct and performance is in compliance with the bylaws and policy.
· Assist in developing and maintaining positive relations among the Board, committees, and community to enhance the SCCL’s mission.
· Participate in establishing policy and other recommendations received from the Board, its standing committees, and staff.
· Participate in the development of the SCCL’s organizational plan, annual review, and budget.
· Prepare and present report(s) at Board Meetings.
· Exercise voting privilege.
· Provide orientation and continuity for new Board Members.
Meetings
· Prepare for regular monthly board meetings by reading over materials prior to the meeting.
· Chair meetings of the Green Committee, including preparing agendas
· Prepare annual report to be presented to membership at the AGM.
Board Development
·  
Representation on Committees
· Serve as chair of Green Committee.
· As Chair of the Committee, work with other committees as required to ensure SCCL achieves goals of good environmental stewardship and protection.
· Aid in recruitment and selection of Green committee members
· May sit as member of any other committee of the board.
Volunteer Recognition
· Recognize members’ contributions to the SCCL.
· Submit list to Volunteer Appreciation organizer of any volunteers to be invited to events recognizing SCCL volunteers.
Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities.
Requirements
· Ability to attend regular board meetings (September-June)
· Time commitment is approximately 10 hours per month to attend and prepare for board meetings, and regular committee meetings and duties.


Membership Director
Accountability
Board of Directors
General Membership
Term
A 2-year term, elected in even-numbered years (2012, 2014, 2016, etc.)
Mandate
· Coordinate SCCL efforts to recruit and retain member households.
· Track and maintain database of members.
· Organize membership sales and campaigns.
 
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
General Duties
As a Board Member, the Membership Director must do the following:
 
· Develop, monitor, and review all Board policies and procedures.
· Ensure the Board’s conduct and performance is in compliance with the bylaws and policy.
· Assist in developing and maintaining positive relations among the Board, committees, and community to enhance the SCCL’s mission.
· Participate in establishing policy and other recommendations received from the Board, its standing committees, and staff.
· Participate in the development of the SCCL’s organizational plan, annual review, and budget.
· Prepare and present report(s) at Board Meetings.
· Exercise voting privilege.
· Provide orientation and continuity for new Board Members.
Meetings
· Prepare for regular monthly board meetings by reading over materials prior to the meeting.
· Chair meetings of the Membership Committee, including preparing agendas
· Prepare annual report to be presented to membership at the AGM.
Board Development
·  
Representation on Committees
· Serve as chair of Membership Committee.
· As Chair of the Committee, work with other committees as required to ensure SCCL is recruiting members across the entire neighbourhood and engaging membership.
· Aid in recruitment and selection of Membership committee members
· May sit as member of any other committee of the board.
Volunteer Recognition
· Lead annual SCCL efforts to recognize member and volunteer contributions.
Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities.
Requirements
· Ability to attend regular board meetings (September-June)
· Time commitment is approximately 10 hours per month to attend and prepare for board meetings, and regular committee meetings and duties.
· More time may be required during membership sales “blitzes” in September when the membership year begins.





































Fundraising Director
Accountability
Board of Directors
General Membership
Term
A 2-year term, elected in even-numbered years (2012, 2014, 2016, etc.)
Mandate
· Coordinate SCCL efforts to secure and utilize grants, casino funds, donations, and other fundraising for event and project-specific budget items as identified.
· Organize AGLC fundraising casino (occurs every 18-24 months)
 
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
· That gaming and budget-specific funds are spent on correct items and areas of programming
General Duties
As a Board Member, the Fundraising Director must do the following:
 
· Develop, monitor, and review all Board policies and procedures.
· Ensure the Board’s conduct and performance is in compliance with the bylaws and policy.
· Assist in developing and maintaining positive relations among the Board, committees, and community to enhance the SCCL’s mission.
· Participate in establishing policy and other recommendations received from the Board, its standing committees, and staff.
· Participate in the development of the SCCL’s organizational plan, annual review, and budget.
· Prepare and present report(s) at Board Meetings.
· Exercise voting privilege.
· Provide orientation and continuity for new Board Members.
Meetings
· Prepare for regular monthly board meetings by reading over materials prior to the meeting.
· Chair meetings of the Fundraising Committee, including preparing agendas
· Prepare annual report to be presented to membership at the AGM.
Board Development
·  
Representation on Committees
· Serve as chair of Fundraising Committee.
· As Chair of the Committee, work with other committees as required to ensure SCCL is maximizing fundraising efforts, volunteers, and secured money.
· Liaise with Treasurer to ensure money earmarked for specific budget items or projects is spent appropriately, including filing necessary paperwork.
· Aid in recruitment and selection of Fundraising committee members
· May sit as member of any other committee of the board (ideally on Finance Committee).
Volunteer Recognition
·         Recognize members’ contributions to the SCCL.
· Submit list to Volunteer Appreciation organizer of any volunteers to be invited to events recognizing SCCL volunteers.
· Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities.
Requirements
· Ability to attend regular board meetings (September-June)
· Time commitment is approximately 10 hours per month to attend and prepare for board meetings, and regular committee meetings and duties.
· More time may be required during major fundraising campaigns, or to organize the biennial AGLC casino.
· Must take the AGLC GAIN course(s) on casino applications and expenditures as soon as practicable after assuming office.


























Soccer Director
Accountability
Board of Directors
General Membership
Edmonton Southeast Soccer Association
Term
A 2-year term, elected in even-numbered years (2012, 2014, 2016, etc.)
Mandate
· Promote and encourage community families to enroll their children in soccer.
· Assist and organize best practices to ensure access to community soccer.
 
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
· That gaming and budget-specific funds are spent on correct items and areas of programming
General Duties
As a Board Member, the Soccer Director must do the following:
 
· Develop, monitor, and review all Board policies and procedures.
· Ensure the Board’s conduct and performance is in compliance with the bylaws and policy.
· Assist in developing and maintaining positive relations among the Board, committees, and community to enhance the SCCL’s mission.
· Participate in establishing policy and other recommendations received from the Board, its standing committees, and staff.
· Participate in the development of the SCCL’s organizational plan, annual review, and budget.
· Prepare and present report(s) at Board Meetings.
· Exercise voting privilege.
· Provide orientation and continuity for new Board Members.
Meetings
· Prepare for regular monthly board meetings by reading over materials prior to the meeting.
· Chair meetings of the Soccer Committee, including preparing agendas and annual budget.
· Prepare annual report to be presented to membership at the AGM.
· Attend Edmonton Southeast Soccer Association meetings throughout the year.
Board Development
·  
Representation on Committees
· Serve as chair of Soccer Committee.
· Aid in recruitment and selection of Soccer committee members.
· Work with committee members to recruit soccer coaches, referees, field managers (painting of lines), equipment coordinators, volunteer coordinators, a registrar, and other volunteers as may be required for indoor and outdoor soccer.
 
· May sit as member of any other committee of the board.
Volunteer Recognition
·         Recognize members’ contributions to the SCCL.
· Submit list to Volunteer Appreciation organizer of any volunteers to be invited to events recognizing SCCL volunteers.
· Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities.
Requirements
· Ability to attend regular board meetings (September-June)
· Time commitment is approximately 10 hours per month to attend and prepare for board meetings, and regular committee meetings and duties.
· More time will be required for appx. 6 annual Edmonton Southeast Soccer Association meetings, recruitment of volunteers, and the beginning of indoor soccer season (September) and outdoor soccer season (Jan-Mar).

























Hall Use Director
Accountability
Board of Directors
General Membership
Term
A 2-year term, elected in odd-numbered years (2013, 2015, 2017, etc.)
Mandate
· Coordinate SCCL efforts to rent out and program the community hall
· Track and maintain renters and rental inquiries
· Work to ensure positive rental experiences and create new opportunities for rentals and events
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
General Duties
As a Board Member, the Hall Use Director must do the following:
· Develop, monitor, and review all Board policies and procedures.
· Ensure the Board’s conduct and performance is in compliance with the bylaws and policy.
· Assist in developing and maintaining positive relations among the Board, committees, and community to enhance the SCCL’s mission.
· Participate in establishing policy and other recommendations received from the Board, its standing committees, and staff.
· Participate in the development of the SCCL’s organizational plan, annual review, and budget.
· Prepare and present report(s) at Board Meetings.
· Exercise voting privilege.
· Provide orientation and continuity for new Board Members.
Meetings
· Prepare for regular monthly board meetings by reading over materials prior to the meeting.
· Chair meetings of the Hall Use Committee, including preparing agendas
· Prepare annual report to be presented to membership at the AGM.
Board Development
·  
Representation on Committees
· Serve as chair of Hall Use Committee.
· As Chair of the Committee, work with Building and Grounds Committee, and other committees as required, to ensure SCCL is actively utilizing its hall for members, programs, and community rentals
· Aid in recruitment and selection of Hall Use committee members
· May sit as member of any other committee of the board.
Volunteer Recognition
· Submit list of volunteers to be recognized at regular volunteer appreciation events.




Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities.
Requirements
· Ability to attend regular board meetings (September-June)
· Time commitment is approximately 10 hours per month to attend and prepare for board meetings, and regular committee meetings and duties.
· More time may be required to create plans for securing more hall rentals, communicating with renters and tenants, and working with the hall manager.


























Safety Director
Accountability
Board of Directors
General Membership
Term
A 2-year term, elected in even-numbered years (2014, 2016, 2018, etc.)
Mandate
· Coordinate SCCL efforts to build and promote a safe Strathcona for residents
· Work with neighbours, community groups, organizations, businesses, the City of Edmonton, and Edmonton Police to create community safety policies and programs
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
General Duties
As a Board Member, the Safety Director must do the following:
· Develop, monitor, and review all Board policies and procedures.
· Ensure the Board’s conduct and performance is in compliance with the bylaws and policy.
· Assist in developing and maintaining positive relations among the Board, committees, and community to enhance the SCCL’s mission.
· Participate in establishing policy and other recommendations received from the Board, its standing committees, and staff.
· Participate in the development of the SCCL’s organizational plan, annual review, and budget.
· Prepare and present report(s) at Board Meetings.
· Exercise voting privilege.
· Provide orientation and continuity for new Board Members.
Meetings
· Prepare for regular monthly board meetings by reading over materials prior to the meeting.
· Chair meetings of the Safety Committee, including preparing agendas
· Prepare annual report to be presented to membership at the AGM.
Board Development
·  
Representation on Committees
· Serve as chair of Safety Committee.
· As Chair of the Committee, work with other committees as required to ensure SCCL is promoting and creating neighbourhood safety policies and programs
· Aid in recruitment and selection of Safety committee members
· May sit as member of any other committee of the board.
Volunteer Recognition
· Submit list of volunteers to be recognized at regular volunteer appreciation events.
Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities.
Requirements
· Ability to attend regular board meetings (September-June)
· Time commitment is approximately 10 hours per month to attend and prepare for board meetings, and regular committee meetings and duties.
· More time may be required to meet with neighbours and outside representatives and agencies to coordinate safety plans and policies, or host meetings.

Civics and Planning Director
Accountability
Board of Directors
General Membership
Term
A 2-year term, elected in even-numbered years (2014, 2016, 2018, etc.)
Mandate
· Coordinate SCCL efforts to promote and encourage design of new and redeveloped properties meets the neighbourhood’s goals of density, design, and history.
· Work with neighbours, property developers, community groups, and the City of Edmonton to create design guidelines and best practices for development and redevelopment.
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
General Duties
As a Board Member, the Civics and Planning Director must do the following:
· Develop, monitor, and review all Board policies and procedures.
· Ensure the Board’s conduct and performance is in compliance with the bylaws and policy.
· Assist in developing and maintaining positive relations among the Board, committees, and community to enhance the SCCL’s mission.
· Participate in establishing policy and other recommendations received from the Board, its standing committees, and staff.
· Participate in the development of the SCCL’s organizational plan, annual review, and budget.
· Prepare and present report(s) at Board Meetings.
· Exercise voting privilege.
· Provide orientation and continuity for new Board Members.
Meetings
· Prepare for regular monthly board meetings by reading over materials prior to the meeting, including preparing regular reports on development issues.
· Chair meetings of the Civics and Plannning Committee, including preparing agendas
· Prepare annual report to be presented to membership at the AGM.
Board Development
·  
Representation on Committees
· Serve as chair of Civics and Planning Committee.
· As Chair of the Committee, work with other committees as required to ensure SCCL is promoting and creating policies and guidelines that meet the neighbourhood’s design and density goals
· Aid in recruitment and selection of Civics and Planning committee members
· May sit as member of any other committee of the board.
Volunteer Recognition
· Submit list of volunteers to be recognized at regular volunteer appreciation events.


Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities.
· Encourage property developers to communicate with the board, league, and neighbours directly affected by development and builds.
Requirements
· Ability to attend regular board meetings (September-June)
· Time commitment is approximately 10 hours per month to attend and prepare for board meetings, and regular committee meetings and duties.
· More time may be required to meet with property developers and owners and community members, and attend development hearings and appeals and/or draft communications to the City of Edmonton on specific development applications.

























Garden Director
Accountability
Board of Directors
General Membership
Term
A 2-year term, elected in odd-numbered years (2013, 2015, 2017, etc.)
Mandate
· Coordinate SCCL’s community garden alongside the streetcar tracks, north of 86 Avenue
· Create and organize other community gardening projects and plots as may become active in the neighbourhood
· Promote environmental efforts and local food policies in the neighbourhood and on behalf of the SCCL
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
General Duties
As a Board Member, the Garden Director must do the following:
· Develop, monitor, and review all Board policies and procedures.
· Ensure the Board’s conduct and performance is in compliance with the bylaws and policy.
· Assist in developing and maintaining positive relations among the Board, committees, and community to enhance the SCCL’s mission.
· Participate in establishing policy and other recommendations received from the Board, its standing committees, and staff.
· Participate in the development of the SCCL’s organizational plan, annual review, and budget.
· Prepare and present report(s) at Board Meetings.
· Exercise voting privilege.
· Provide orientation and continuity for new Board Members.
Meetings
· Prepare for regular monthly board meetings by reading over materials prior to the meeting.
· Chair meetings of the Garden Committee, including preparing agendas
· Prepare annual report to be presented to membership at the AGM.
Board Development
·  
Representation on Committees
· Serve as chair of Garden Committee.
· As Chair of the Committee, work with other committees as required to ensure SCCL is promoting green policies and local food.
· Aid in recruitment and selection of Green committee members
· May sit as member of any other committee of the board.
Volunteer Recognition
· Submit list of volunteers to be recognized at regular volunteer appreciation events.
Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities.
· Maintain good relationships with neighbours of the existing, and any future, garden.

Requirements
· Ability to attend regular board meetings (September-June)
· Time commitment is approximately 10 hours per month to attend and prepare for board meetings, and regular committee meetings and duties.
· More time will be required to organize gardeners in late winter/early spring and to ensure sub-committees operate throughout the growing season and winter.


































Social Director
Accountability
Board of Directors
General Membership
Term
A 2-year term, elected in odd-numbered years (2013, 2015, 2017, etc.)
Mandate
· Coordinate SCCL’s activities for families and adult members.
· Promote an active membership by organizing regular and annual social events.
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
General Duties
As a Board Member, the Social Director must do the following:
· Develop, monitor, and review all Board policies and procedures.
· Ensure the Board’s conduct and performance is in compliance with the bylaws and policy.
· Assist in developing and maintaining positive relations among the Board, committees, and community to enhance the SCCL’s mission.
· Participate in establishing policy and other recommendations received from the Board, its standing committees, and staff.
· Participate in the development of the SCCL’s organizational plan, annual review, and budget.
· Prepare and present report(s) at Board Meetings.
· Exercise voting privilege.
· Provide orientation and continuity for new Board Members.
 
Meetings
· Prepare for regular monthly board meetings by reading over materials prior to the meeting.
· Chair meetings of the Social Committee, including preparing agendas
· Prepare annual report to be presented to membership at the AGM.
Board Development
·  
Representation on Committees
· Serve as chair of Social Committee.
· As Chair of the Committee, work with other committees as required to ensure SCCL is regularly engaging adult members and organizing family-friendly events.
· Aid in recruitment and selection of Social committee members
· May sit as member of any other committee of the board.
Volunteer Recognition
· Submit list of volunteers to be recognized at regular volunteer appreciation events.
Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities, including social activities.
Requirements
· Ability to attend regular board meetings (September-June)
· Time commitment is approximately 10 hours per month to attend and prepare for board meetings, and regular committee meetings and duties.
· More time will be required to organize some of the larger events.
Programs Director
Accountability
Board of Directors
General Membership
Term
A 2-year term, elected in even-numbered years (2014, 2016, 2018, etc.)
Mandate
· Coordinate SCCL’s activities and programs for children and families
· Promote an active membership by organizing events for children and families.
· Work with the City of Edmonton, through the board’s assigned Community Recreation Coordinator (CRC), to organize and promote City-run programs, camps, and use of park and hall facilities.
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
General Duties
As a Board Member, the Programs Director must do the following:
· Develop, monitor, and review all Board policies and procedures.
· Ensure the Board’s conduct and performance is in compliance with the bylaws and policy.
· Assist in developing and maintaining positive relations among the Board, committees, and community to enhance the SCCL’s mission.
· Participate in establishing policy and other recommendations received from the Board, its standing committees, and staff.
· Participate in the development of the SCCL’s organizational plan, annual review, and budget.
· Prepare and present report(s) at Board Meetings.
· Exercise voting privilege.
· Provide orientation and continuity for new Board Members.
 
Meetings
· Prepare for regular monthly board meetings by reading over materials prior to the meeting.
· Chair meetings of the Programs Committee, including preparing agendas
· Prepare annual report to be presented to membership at the AGM.
Board Development
·  
Representation on Committees
· Serve as chair of Programs Committee.
· As Chair of the Committee, work with other committees, the City of Edmonton, and the hall manager as required to ensure membership, and the neighbourhood at-large, have access to children’s programming and family-centered events and programs.
· Aid in recruitment and selection of Programs committee members
· May sit as member of any other committee of the board.
Volunteer Recognition
· Submit list of volunteers to be recognized at regular volunteer appreciation events.
Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities, including social activities.
Requirements
· Ability to attend regular board meetings (September-June)
· Time commitment is approximately 10 hours per month to attend and prepare for board meetings, and regular committee meetings and duties.
· More time may be required to organize or work on programming and events.



































Communications Director
Accountability
Board of Directors
General Membership
Term
A 2-year term, elected in even-numbered years (2014, 2016, 2018, etc.)
Mandate
· Coordinate SCCL’s communications to membership, the neighbourhood, any external organizations and businesses as required, and the public.
· Work with the board to ensure clear and consistent messaging and voice on topics of interest, issues of the day, programming, and other communications
· Oversee any regular newsletters, emails, blog posts, social media, and other communications to ensure consistent messaging, tone, and information
· Work with the President to ensure an informed SCCL representative is available for any needed media or public relations, interviews, and other events where speaking on behalf of the board is required
· Protect the integrity of the SCCL by ensuring the following:
· That it is operated on a consensus basis within a democratic format
· That the Board and membership adhere to the Bylaws, Code of Conduct, Mission & Goal Statement, and the EFCL Code of Ethics
· That SCCL activities are guided by current policies and procedures
General Duties
As a Board Member, the Communications Director must do the following:
· Develop, monitor, and review all Board policies and procedures.
· Ensure the Board’s conduct and performance is in compliance with the bylaws and policy.
· Assist in developing and maintaining positive relations among the Board, committees, and community to enhance the SCCL’s mission.
· Participate in establishing policy and other recommendations received from the Board, its standing committees, and staff.
· Participate in the development of the SCCL’s organizational plan, annual review, and budget.
· Prepare and present report(s) at Board Meetings.
· Exercise voting privilege.
· Provide orientation and continuity for new Board Members.
Meetings
· Prepare for regular monthly board meetings by reading over materials prior to the meeting.
· Chair meetings of the Communications Committee, including preparing agendas
· Prepare annual report to be presented to membership at the AGM.
Board Development
·  
Representation on Committees
· Serve as chair of Communications Committee.
· As Chair of the Committee, work with other committees and board members to craft, create, and promote board and league information and communications through all relevant channels (newsletter, website, media interviews, etc.)
· Aid in recruitment and selection of  Communications committee members, including members who may edit newsletters, blog posts, or social media.
· May sit as member of any other committee of the board.
Volunteer Recognition
· Submit list of volunteers to be recognized at regular volunteer appreciation events.
Relationship Building
· Encourage Executive Board and membership to participate in meetings and SCCL activities, including social activities.
Requirements
· Ability to attend regular board meetings (September-June)
· Time commitment is approximately 12 hours per month to attend and prepare for board meetings, and regular committee meetings and duties.
· More time may be required for specific communications campaigns or to oversee SCCL’s multiple channels of information.






























Board Member
Interested in being a board member of the Strathcona Centre Community League? Here’s an overview of requirements, duties and benefits.
[bookmark: h.n4uvtedm2oxp]Requirements
· Commitment to the work of the organization
· Knowledge of Board governance: policy, finance, programs and services, personnel, and advocacy.
· Responsibility to serve on committees.
· Attendance at monthly Board meetings, assigned committees, and general meetings.
· Support of Board decisions externally, that is, in public.
· Adherence to the Society’s By-laws and Code of Ethics.
· Membership in the community league.
· Completion of Security Clearance if a requirement of the position held.
[bookmark: h.34abo4t9vmss]General Duties
A Board Member is fully informed on organizational matters and participates in the Board’s deliberations and decisions in matters of policy, finance, programs, personnel, and advocacy.

The Board Member must do the following:
· Develop, monitor, and review all Board policies and procedures.
· Review the bylaws and recommend changes to the membership.
· Ensure the Board’s conduct and performance is in compliance with the bylaws and policy.
· Assist in developing and maintaining positive relations among the Board, committees, and community to enhance the SCCL’s mission.
· Participate in establishing policy and other recommendations received from the Board, its standing committees, and staff.
· Participate in the development of the SCCL’s organizational plan, annual review, and budget.
· Prepare an annual report for the Annual General Meeting.
· Prepare and present report(s) at Executive Board Meetings.
· Exercise voting privilege.
· Provide orientation and continuity for new Executive Board Members.
· Propose invitees for the Volunteer Appreciation Dinner.
[bookmark: h.41f2lm4egsfm]Benefits
· Involvement results in knowledge of community affairs, pride in helping your community and a voice in shaping the future of the community.
· Opportunity to become familiar with SCCL activities, meet fellow residents and make new friends.
[bookmark: h.kjq2oep5lxqn]Costs
· Membership Fee
· Time for responsibilities of the board position
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