Board Development Report – AGM 2014
The board of the Strathcona Centre Community League continues to update and set board development and orientation policies. The last year was a busy one on this front.
Board development and strategy is a growing element of community leagues in Edmonton. The Edmonton Federation of Community Leagues (EFCL) now has a full-time staff member dedicated to this kind of work, in an effort to make board life easier for new volunteers and allow leagues to stay on top of regulatory requirements like filing for grants.

Following on the updated Bylaws approved at the 2013 AGM, the board participated in a session with the provincial government’s “Board Development Program”. From this the board had two main goals: a new orientation manual for incoming board members and a visioning session where short, medium, and long-term goals for the board and league could be set.
In fall 2014 the board approved new job descriptions and committee terms of reference. These will be included in recruitment strategy and part of an orientation package for new board members. Board policies will be the  next part of this step, to be up for discussion in winter 2014/2015.
While there is no date for a board visioning/strategy session set as of the AGM, it will likely take place in winter or by spring 2015. This session, along with input from members and neighbours, will allow the board elected October 2014 to set goals for the incoming board of 2015 more in line with our membership needs and programming requests. The visioning will also allow the board to re-structure committees if desired before recruitment for the 2015 AGM.
A new committee will be struck following the 2014 AGM, lead by a member of the board’s executive, with the next year’s focus being policies (and procedures), the packaging of a board orientation manual (also to be made available publicly through our website), and a visioning session to set the direction of the board and league over the next few years.
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